
Memorandum

Date: March 20, 2003
To: Leroy Steinbacher
From: Eric Simonton, Chris Blazek, Ben English
Subject: Document Cycle Problem Statement

The purpose of this memo is to inform you what our project will be, who the audience is for the
documentation, what context these instructions will be used in, how we plan to proceed, and
what constraints we think will impact our project.

The Problem
One of our group members is currently writing a piece of software that, in the future, will be
used in a class taught in the Computer Science Department here at Michigan Tech.  It is designed
to make the student's assignments easier by adding a graphical user interface to the existing
software that is used.  This interface will be brand new when the students in that class go to use it
next semester, which means no students in the department will already know how it works.  So,
if students have a question about the program, there will be nobody to answer it!

The Users
The users will be students in that class who are just learning about logic circuits.  They will be
the only users we'll have to consider.  We will not have to worry about teaching them how logic
circuits work, that’s what the class is for.  We will simply be interested in assisting them in
drawing the circuits with the program.  One member of our team is in the exact position of our
target users now, and we also know others who are taking the class currently, so they can all be
possible test subjects.

Our target users will about halfway through CS3421, in the beginning stages of learning how to
create logic circuits (about week 6-7).  They can be working by themselves or with a partner
throughout the class.

Professors who teach the class could also be possible users of our documentation, since they will
need to know how to answer questions their students ask about the software.  However, there
should be no need to give them special consideration for the purposes of our documentation,
since they should extremely well versed in creating logic circuits and drawing them, as well as in
the underlying software which our program is designed around.

Strategy
We will be the main source of information for this project, since we are writing the program right
now.  We need to analyze what the documentation should look like on a high level first, and how
we're going to organize the information.  One possible organizational method is to present the
information in a tutorial format.  We may also include a reference for each element of the GUI.



Our Solution
We will be creating a help system for the program to be used in CS3421 (Computer
Architecture).  Our documentation will assist the user in using the program.  It should be able to
get them started from the very beginning, as well as serve as a reference to get to information
quickly once they are more familiar with the interface.  It will be in HTML format, which will be
easy to access from within the program.  We don't know exactly how we're going to organize it,
so we will be looking at other help files for ideas and standards.


