
Memorandum 
 
 
Date: 3/22/02 
To: Leroy Steinbacher 
From: Scott Pearson, Eric Dalquist, Andy Parcheta, Dave Beaudette 
Subject: Plan for spreading knowledge about XML technology 
 
The purpose of this memo is to inform you of a need on campus for an instruction document. An 
XML/XSL guide is needed in many departments, and we have an idea for solving that problem. 
 
Problem 
Reporting departments on Michigan Technological University’s campus often need to compile 
reports involving data from the school’s database. The few that know how to do it only know how 
to use obsolete IQ technology, which is limited to printing output formatted only by fixed-width 
fonts and ASCII characters. There exists a great need to teach these individuals how to use an 
XSL style sheet to format XML data into HTML reports. This need exists because the two people 
on campus with knowledge of the technology can’t handle the workload themselves, and because 
this technology is much faster and easier than previous methods. 
 
Solution 
We think it best to create an HTML document that is a mix between a user guide and a reference 
guide. There are similar documents on the Internet that we can reference as we learn, and perhaps 
link to from the document we build. Some of these we have found to be very lacking in examples 
and clarity. The main purpose of this document is to become a reference guide for finding 
information quickly. We will provide the most crucial information succinctly, and we believe the 
HTML format will help us achieve that goal. 
 
This document will be based upon our experiences while learning the technology (except for 
Eric.) Eric will be providing us with samples and answering questions we have, all of which will 
grow into our product. The document we produce will be targeted at faculty with HTML 
experience, some programming experience including logical tests and loops, and access to data 
from a database. It will be used in many departments on campus, most notably Financial Services 
and Student Services, so that they no longer need outside help. Most of the testing will take place 
inside the group, since the majority of us are seeing the material for the first time. Eric’s boss and 
coworkers will also help test it. 
 
Constraints 
Members of the group not currently involved in the campus XML projects will have limited 
access to the XML technology being used by the school. Eric will obtain what unclassified 
examples he may for group use. Also, this is a broad subject so we are considering a document 
whose teachings build off of one example, so that while the level of complexity rises as the 
document goes on, you are still using the same familiar data. 
 
Plan 
As of this weekend, the three of us who are yet unfamiliar with XML and XSL style sheets will 
start learning from scratch and documenting that process. Eric will be creating the complex 
example that we are to use in our final product. 


